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Attendees:

Geoff Saliani, Parent-Chair

River Miller, Parent Member
Jessica LeBlanc, Parent Member
Jenn Funke, Teacher Member
Tarah Henderson, Teacher Member
Sylvie Aucoin, Community Member
Ellie Maclsaac, Community Member
Peggy Snook, Community Member
Kim LeBlanc, Principal

Heather Conrad, Vice Principal

CALL TO ORDER: 6:05 pm

INTRODUCTIONS

APPROVAL OF AGENDA:

Motion to approve with amendments by Tarah Henderson, seconded by Sylvie Aucoin (Kim
LeBlanc requested to add item #8 SAC Funds to item #6 Role of the SAC)

4. APPROVAL OF FINAL 2025 MEETING SUMMARY

e Motion to approve by River Miller, seconded by Jen Funke
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BUSINESS ARISING FROM THE FINAL, 2025 MEETING
e Tarah Henderson asked a question regarding the amount of funds to be set aside from this
year’s allocation for school supplies. This will be discussed later in the agenda.

NEW BUSINESS

6. ROLE OF SAC AND FUNDS

e Kim LeBlanc presented each member with an SAC folder with the agenda and supporting
documents. SAC members reviewed the Role of the SAC, what is an SAC, Why SAC is changing
and What is different.

e The SAC will receive a Grant of $5000.00 + 1 dollar for every student registered as of Sept. 30.
(55193.00) The SAC grant will be used to support the SSP goals. Some ideas around organizing
the makerspace area in the library and math manipulatives for classrooms. More ideas will be
shared and discuss at our next meeting. There is currently $1159.76 remaining from the SAC
Grant 2024-25. $344.22 will be applied to help cover the cost of school supplies purchased for
the 25-26 school year. $3000.00 will be allocated to purchasing school supplies for the 26-27
school year.

e SAC members will also have the opportunity to advise the principal on how to spend the Healthy
School Community Grant to support our Well-being goal. SAC members will have the
opportunity to apply for the SAC Innovation Grant up to $20,000.00. More information will be
shared at the next meeting.

8. MEMBERSHIP

e SAC Bylaws were reviewed and membership identified. (3 parents, 2 teachers, 1 support staff, 2
community members and Admin) We have inclusion of lower grades, upper grades, ANS
ancestry and IND ancestry. We are still looking for a Support Staff member. Kim LeBlanc will
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reach out to the staff. Geoff Saliani was nominated for Chair and accepted the position. No
nominations were offered for secretary. Kim LeBlanc will keep meeting notes and prepare the
summary. Decisions will be made by consensus or vote when needed.

9. STUDENT SUCCESS PLAN
Literacy: To improve student achievement in Literacy specifically in writing organization

e Mathematics: To improve student achievement in Mathematics specially in Computational
Fluency

e Wellbeing: To improve student wellbeing

9. SPECIAL REPORTS/SCHOOL EVENTS

e Curriculum Night Sept. 2

e School Supplies provided by GBES

e PD day: New Code of Conduct (show the booklet and matrix)

e Breakfast Program continues (Super Volunteers Willie and Peggy)
e Stand Up Against Bullying Day (2" Thursday of Sept.)

e Universal Lunch continues (new vendor R and B Kitchen)

e Terry Fox Ambassador assembly

e Picture Day

e QOrange T-shirt Day

e Young Indigenous Leaders Assembly on National Day of Truth and Reconciliation

PD Day: ELST P-2 Early Literacy Support (Halifax Learning/HRCE)

e Tree Canada

e School Reconfiguration

e Terry Fox Run/Walk/Roll (relocation drill later in Spring, need consent forms to take students off
school grounds)

e Staffing: 80% EPA allocation has been shifted to RKTurner

e Gr. 6 Provincial Assessment Lit. Oct. 7, 9; Math Oct. 14, 16

10. MEETING SCHEDULE
e Nov. 6, Nov. 15, Feb. 26, Apr. 16, May 21

11. AOB:

SAC Conference November 28 for Principal and SAC Chair — Geoff Saliani.

Adjourned: 7:15 PM

Next Meeting: November 6, 2025



